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3BepHEHHsA gupeKkTopa

HAanui 3BiT npo ynpasniHHA nigrotoBneHuid BignosigHo Ao Bumor 3akoHy Ykpainu «[Mpo
Byxrantepcbkuii 06nik Ta hiHaHCOBY 3BITHICTb B YkpaiHi» Big, 16 nunHa 1999 poky Ne 996,
Ae 3asHayeHo: «3BIiT NPo ynpaBMiHHA — Le AOKYMEHT, WO MICTUTb biHaHCcoBYy Ta
HedbiHaHCOBY iHpOpMaLilo, sKa XapakTepu3ye CTaH | MEpCrnekTUBYA PO3BUTKY
nianpUeEMCTBA Ta PO3KPUBAE OCHOBHI PU3MKN HEBU3HAYEHOCTi NOr0 AisiNbHOCTI.

BinnosiaHo, MeTolo nigroToBKM Lboro 3BiTy Npo ynpasniHHA € PO3KPUTTS iHdopMaLlii Npo
€KOHOMIYHI, (piHaHCOBI, ekomnoriyHi Ta couianbHi acnekTn AisnbHocTi [MpuBaTHOMO
nignpuemctea «Hoppaik», WO [03BONUTL KOpUCTyBayam npuiMaTti o6rpyHTOBaHI
PiLLEHHA Ha OCHOBI PO3YMIHHSI AIANLHOCTI NIANPUEMCTBA, PU3MKIB | MOXIUBOCTEMN,
MOB’A3aHMX 3 ioro 6i3HecoM, a TakoX NNaHiB i NepCnekTUB PO3BUTKY.

Lle 3BiT npo ynpaeniHHA oxonntoe nepiog aisnsHocTi MM «Hopaik» 3 01 ciyHs go 31
rpyaHs 2022 poky. IMNpw nigroTtosui 3BiTy MU nocnyroByBanucs KpUTEPIsIMUA CyTTEBOCTI,
MOBHOTU, [OCTOBIPHOCTI, CBOEYACHOCTi Ta KOPUCHOCTI iHdhopMalLii, Lo nogaeTbes. Pasom
3 TUM, iHbopMaLlif NPo NfaHn Ta HaMipyu NiBNPUEMCTBA, fika MICTUTLCA Y AaHoMy 3BiTi
NPo yNpaBniHHA, Mae OLJHOYHUIA XapakTep i He MOoXe pPOo3rmsAaTUCs B SKOCTI
30008B’A3aHHA YM 06OB’sI3KY, B3SATOrO Ha cebe NnignpueMcTBOM.

24 noToro 2022poky Biabynocs noBHoMacluTaGHe BTOPrHeHHs pocii B YkpaiHy, Lo
pagvkanbHUM YMHOM 3MIHWMO [AOMI0 HaLoi KpaiHW Ta KOXHOro YKpaiHus 3okpema.
HesBaxatoun Ha Hebesneku MM «Hopaik» npoaoBxuno BuaobysaHHs NPUPOAHOrO rasy
Ta ioro peanisadito Ha puHKY npupogHoro rasy. Y 2022 poui 36yaosaHo, o6naluToBaHoO
Ta BBEAEHO B ekcnnyaTtauito ceepanosuHu: KonogHuubka Ne7 a TakoX 34iliCHEHO
OyaiBHMUTBO 06’ekTa MNMpueaHanHs YMI-KonogHuus oo MIT Yrepebko-Onapu.

Y 3BITHOMY poui YuCTWiA Aoxia nianpuemcTBa cknas 1205,9 MIH. rpH., a CyKynHa BapTiCTb
akTusis cknana 1260,2MnH. rpH.

Halue nignpnemcTBO Takox cyMniHHO BUKOHYBaso CBOT 060B’sI3KM LLIOAO CriaTh noaaTkis
Ta 0DOB'ASKOBMX MNaTexiB, a TaKoX BuTpayano kowTu Ha ponomory 3CY Ta iHLi
©narogiHi uini.

BiiHa npopnoBxyeTbes, | MM posyMieMo, o y 2023poLii Hac YeKaloTb He MEHLLi BUKITUKY,

Ta KEpiBHULTBO i KOMEKTMB MiANpUEMCTBA NPOLOBXyBaTMME aKTUBHO nNpaLoBaT
Habnuxatoun nepemory YkpaiHu.

AvpekTop MM «Hopaik» C.3.Koaunupbkuii
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IHdpopMmaLis npo komnaHiro

MNpuBatHe nignpuemcteo «Hopaik» 6yno crBopeHe y 2005 poui Ans peanisauii
NPOEKTHUX Ta OyAiBeNbHO-MOHTaXHUX POGIT B HadTOrazogobyBHil, HadTOXiMIUHIl
MPOMWCIOBOCTI, eHepreTuLi Ta iHWKX ranyssx BMpoGHUUTBA. OCHOBHUMKU HanpsiMamu
AiSANbLHOCTI NignpuemMcTBa cTanmu:

e OyAiBHULTBO MaricTpasnbHUX ra3onpoBodiB, HaTONPOAYKTONPOBO/IB, BOAOTOHIB,
CUCTEM rasonocTtayvyaHHs;

e OyAiBHMLTBO KOMMPECOPHUX Ta HACOCHUX CTaHLiiA;

e obnaluTyBaHHS rasoBuX Ta HATOBUX POJOBMLL;

e TexHiYHa [iarHOCTMKa MaLUMH, MEXaHi3MiB, yCTaTKyBaHHS NiaBULLEHOT Hebesneku,
a came: OypoBoro o6nagHaHHsl, MOCYAMH, LIO MPaUTb Mg TUCKOM,
BaHTaXoMiginManbHUX KpaHiB Ta iHLIOrO TEXHOMOMYHOrO yCTaTKyBaHHS 06'eKTiB
HadpTorasosnaobysHoI Ta HadhTo-razonepepobHOi NPOMUCIIOBOCTI;

e OyniBHMUTBO 06'€KTiB BMPOBHWYOrO Ta UMBINBHOMO MpU3HAYEHHs (aBTOAOPI,
eHeprosabesneyeHHs, BogosabesneyeHHs, kaHanisadlii Ta iHwe);

e MPOEKTHi poboTN Ta po3pobneHHs crneuianbHUX PO3AiniB NPOEKTIB;

e BuOOOyBaHHA Ta peanisauisi NPUPOAHOro rasy.

Bracnigok npoeeneHoi B 2019 poui peopraHisauii MM «Hopgik» wnaxom suainy i3
niaNpUEMCTBa HOBOCTBOPEHOT lopUANYHOI ocobu — TOB «HOPAIK-BY», fo sikoi y 2019
poui nepeiiluna Bca MaTepianbHo-TeXHIYHA 6a3a y cdepi ByaisensHX pobiT, OCHOBHUM
Bugom pisinbHocTi MMM «Hopaik» 3 2019 poky cTano BuaobyBaHHA NPUPOAHOrO rasy Ta
ioro peanisauisi Ha PYHKY NPUPOLHOTO rasy.

MM «Hoppaik» y 3BiTHOMY poLi 3ailiCHIOBaB AiSNbHICTb i3 BUAO6YBaHHS NPUPOAHOTO rasy
Ha TepuTopii JlbBiBcbkoi obnacTi. [MigNpMEMCTBO HanexuTb 4O rpynu  KoMMaHil
«3axigHagpacepsic», sika 6yna ctBopeHa y 2014 poui i, kpim MM «Hopaik», Bknoyae,
3okpema, Taki komnaHii: TOB «3axigHagpacepsic», MM «Mpoekt-bya», TOB «AM
«YkpcneuysamosneHHa», TOB «leo-Hapgpa-liBect», TOB «BypoBa KomnaHis
«["opusoHT», TOB «eopossigkay, TOB «Hoppik-Byay.

Komnawii rpynu BonopaitoTe npaBoM Ha [oCnigHO-NPOMIUCIIOBY PO3POBKY POAOBULL HATH
| NpupoAHoro rasy Ha NiueHsiiHuX AinaHkax y 3axigHin YkpaiHi.

MonosHumuK npuHumnamn po6otu MM «Hopgaik» € npodeciHmin niaxig Ha KoxHIN cTagii
30iNCHEeHHs [0CNiAHO-NPOMUCIIOBOI PO3POBKM, SIKICHE BMKOHAHHS B3SATUX Ha cebe
3000B'A3aHb, MakcuMarnbHa BianoBiAasnbHICTL 3a pe3ynbTaTi BUKOHYBAHUX POBIT.

Ansa BupilleHHs BUPOBHNYMX 3aBAaHb NIANPUEMCTBO Ma€ y BMACHOCTI 8 CBEPANOBUH Ha
KonogHuuskomy poposuLLi, ycTaHOBKY Nigrotosku rasy KonogHuubka, aBTOTpPaHCNOPT,
TexHornorivHe obnagHaHHsA Ta IHCTPYMEHTMU.

[MipnpueMcTBO Mae B CBOEMY PO3NOPSAKEHHI MOCTIMHWNA LITAT BMCOKOKBAniikoBaHMX
cnewiarnicTis, siki 6araTo pokiB yCnilUHO NpaLioloTh Y cdepi rasoBoi NPOMUCIOBOCTI.

Ans 3pificHeHHs HaBegeHo! BULLE AiSNbLHOCTI NIANPUMEMCTBO OTPUMANO HeoOXiaHWiA
CneLo3Bin Ha KOPUCTYBaHHSA Hagpamu.
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Pe3ynbTaTtu gisnbHocTi

3abesneyeHHss BUCOKOT pe3ynbTaTUBHOCTI GisHECY € OHMM 3 MpPIOpPUTETIB CUCTEMM
ynpaeniHHa [N «Hoppaik». BHacnigok BilicbkoBOi arpecii pocii npotu YkpaiHu
CMNOXUBaAHHA MPUPOAHOro rady CKOpPOTWUSOCH Ta TUCK Yy MaricTparnbHMX FrasonpoBojax
nigBuWmMBCA. TakuM 4YMHOM, Halle niAnPUEMCTBO amywieHe 6yno ckopoTUTU
BUAOOYBaHHA Ta nojayy nNpupomHOro rasy. Llem YMHHUK, a TakoX NpupoaHe nafiHHS
MPU3Beno A0 CYTTEBOro 3MeHLLEHHs1 ob6cary BuaobyToro rasy y 2022poui — 43, 7MNH.mM3
npoT 75,2 MiH. M3 y 2021 poui. HesBaxaroum Ha ckopoueHHs BuaobyTKy rasy Ha 42%,
y 3BITHOMY poui MianpvemMcTBo 36iNMbLUMO MOKA3HMKK NpUBYTKOBOCTI — AOXiA Bif
peanisauii npoaykLUii Ta yucTuin npubyToK. Ha ue BNNMHYNo cyTTeBe 3pOCTaHHS LiH Ha
NPUPOAHWIA ra3: cepeaHs UiHa peanisauii 1 Tuc. m3 rasy 3pocna yasidi — 3 15,39 rpH. oo
31,75 rpH.

Tabnuus 1. Pesynbsmamu disnsHocmi 111 «Hopdik» 3a 2021-2022 poku

Ne n 5 ] 2021 oi BigxuneHHs
sl OKa3HuK 022 pik 021 pik - %
Unctuin poxig Big peanisauii
1 | npoaykuii (ToBapis, po6iT, nocnyr), | 1205 934 964 700 241 234 125,0
TUC. TPH.
5 MpubyTok Bif, onepaujnHoi | 690 822 689 378 1444 100,2
AiSANbHOCTI, TUC. IPH.
YuncTuin npnbyTok, TUC. IPH. 653 417 576 116 77 301 113,42
4 PeHnTabenbHicTb peanizauii 3a 57,3 71,5 -14,2
e XXX
onepawjinH1mM npubytkom, %
5 PeHTabenbHictb peanizauii 3a 54,2 59,7 -5,5
XXX
YMCTUM NpnbyTkom, %

Y pesynbTarti 3p0CTaHHs LjiHM NPUPOAHOIO rasy Ha PUHKY BiABYNOCA 3pOCTaHHS YACTOro
Aoxody BiA peanisauii npoaykuii Ha 25%. MpubyTok Bin onepauiiHoi AiSNbHOCTI
3anuLUMBCSA NPaKTUYHO Ha PiBHI NonepeHbOro Nepioay, NpoTe NPUPICT YUCTOrO NPUBYTKY
cTaHoBUTL 13,42%. OcTaHHe Gyno 3ymMOBIEHO OTPUMAaHHAM AOXOAY Bif iHBEeCTUUIi B
acoujfioBaHe nignpueMcTBO.

PiBeHb peHTabenbHocTi peanisadii y 2022 poLi Ha NignpUeEMCTBI CKnas:
e o onepauinHomy npubyTky: 57,3% (y 2021 poui — 71,5%);
® MO0 YncTomMy npubyTtky: 54,2% (y 2021 poui — 59,7%).

HesBaxaroum Ha CKopoueHHs NokasHWKIB peHTabenbHOCTi, 3aranom, npubyTkosicTs M1
«HOPLIK» € oocuTb BUCOKOIO.

NikBigHicTL Ta 3000B’sA3aHHSA

®iHaHCOBMI CTaH MiANPUEMCTBA 3 NO3ULLT KOPOTKOCTPOKOBOI NEPCNEKTUBM OLIIHIOETLCS
NokasHMkaMmn nNiKBIAHOCTI Ta MNNATOCNPOMOXHOCTI, WO B 3aranbHOMY BUIMSAA;
XapaKTepusyoTb Oro 3aaTHICTb BYACHO i y NOBHOMY 06Csi3i 34iliCHIOBaTY po3paxyHKK 3a
3000B'sI3aHHAMM 3 KOHTPareHTamu.
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YnpaBniHHa nikeigHicTio, To6TO, 3paTHICTIO cy6'ekTa rocnoaapioBaHHs po3paxoByBaTUCA
3a 30008B'A3aHHAMM | 3a6e3NeYEeHHIMU LUMSIXOM NEPETBOPEHHS aKTUBIB Y rPOLL, € OAHUM
3 rONOBHMX HanpsMiB epeKTUBHOro PiHAHCOBOIO yNpaBniHHA NiANPUEMCTBOM.
[naToCnpoMOXHICTb NiANPUEMCTBA XapaKTEpU3YETbCS MOr0 MOXMUBICTIO | 34aTHICTIO
BYACHO 1 MOBHICTIO BUKOHYBaTW CBOI (hiHAHCOBI 3000B'A3aHHA Mepes BHYTPILLHIMKA Ta
30BHILLHIMK NapTHEPaMK, a TaKOoX AEepPXKaBolo.

Y 2022 poui 6inbwicte akTtuBiB (geGiTopcbka 3aboprosaHicts) MM «HOPOIK»
XapakTepusyloTbCs cepefiHboto NikBigHicTio (Tabn.2). MopiBHAHO 3 2021 pokom AeLLo
3MiHUMaca CTPYKTypa akTWUBIiB, OCHOBHi 3MiHW BiABYNMCs y BENWUYMHIi NUTOMMX Bar
CepeaHbOoniKBiAHMX Ta HENiKBiAHMX akTUBIB. YacTka cepeaHbONiKBIgHUX aKTUBIB CYyTTEBO
ckopoTtunacs: 3 76,21% po 53,60%, a yactka HenikBigHUX akTuBiB 3pocna: 3 15,43% fo
38,35%. Taki amiHu Bigbynucs nig BNMMBOM CKOPOYEHHS AebiTopchbKoi 3a6oproBaHocCTi,
a TaKOX y 3B'A3KY 3 iHBECTYBaHHSIM Y AOBroCTPOKOBi (hiHAHCOBI aKTUBM (IHBECTYBaHHS Y
cratyTHui kanitan TOB «3AXIOHA®TOIHBECT» Ta oTpumaHHsa npubyTky Bif yyacTi y
ctatytHomy kanitani TOB «BEJIT KO»). AGcontoTHe 3HaYeHHs1 BUCOKOMIKBIAHWX aKTUBIB
3pocTtae Ha 11,1%, npoTe ix 4acTka y CTpyKTypi 6anaHcy HECYTTEBO CKOPOUYETHLCS.

Tabnuus 2. MpynysanHsi akmusie [T «Hopdik» 3a pisHem nikgidHocmi

Hata
31.12.2022 31.12.2021
MokasHuk
cyma, Tue. yactka, % cyma, me. vyacTtka, %
PH. rPH.
BucokoniksigHi aktuesu A1 100 875 8,01 90 820 8,33
CepegHbonikBigHi aktuem A2 675 475 53,60 831 015 76,21
Hu3bkonikeigHi aktuen A3 507 0,04 288 0,03
HeniksigHi aktuBn A4 483 306 38,35 168 277 15,43
BanaHc 1260 163 100,00 1 090 400 100,00

Ynpogosx 2022 poky Bigbynocs 3poctaHHs Bantotu 6anaxcy MM «HOPAIK» Ha 15,57%,
a ue cBiguuTb Mpo po3BUTOK (hiIHAHCOBO-TOCMOAAPCLKOT AiAnbHOCTI cyB’ekTa Ta
3poCTaHHA BUPOBHUYNX Ta EKOHOMIYHUX MOXITMBOCTENA.

BapTo 3BepHyTU yBary Ha Te, Lo cTaHOM Ha KiHeLb 2022 poKy, NOPIBHAHO 3 NonepenHiv
aHasnoriYyHMm nepiogoM, CKOPOTUNOCS 3HA4YeHHA [OebiTopcbkoi  3aboproBaHoOCT,
He3BaXKatoun Ha 3poCTaHHA LiH Ha NpoAyKuito yaBivi. HaaxomkeHHs KoLwTiB Bif peanisalii
npoAykuii B 060pOT niANpueMCTBa NO3MTUBHO BMMNMBAE HA AiNIOBY aKTUBHICTL cy6’ekTa
rocnogaptoBaHHs Ta Ha MOro 3aranbHuin noganbLlunii po3BUTOK. CKOPOYEHHS BENUYMHA
Aebitopcbkoi 3aboproBaHocTi 6yno [OCArHYTO LUMSAXOM MNPOBEAEHHIO MOCTIHOMO
KOHTPOMIO 32 BWKOHAHHAM [OroBOpPIB Ta MMaTiKHOrO KaneHgaps. Ycs BkasaHa
AebiTopcbka 3a6oproBaHicTb HE € NPOTEPMIHOBAHOIO Ta HE € 3HELIHEHOIO.

AkLo posrnanatu pecypcu diHaHCyBaHHS akTUBIB, TO JIEBOBY YaCTKy CTaHOBMSATL CTiliKi
nacueu abo enacHui kanitan — 93,9% (Tabn. 3), wo € GinbLmnM, NOPIBHSAHO 3 KiHLeM 2021
POKy. A Lie NoB’A3aHo 3i 30iNbLUEHHAM BriacHOro Kamitany Ta 3MEeHLUEHHSIM MOTOYHUX
3000B’A3aHb Ta 3abesneyeHb. Ha 3pocTaHHs BnacHoro kanitany BhavHyno 36inbLueHHs
Hepo3noaineHoro npubyTky Ha 27,9% Ta CKOPOUYEHHS TEPMIHOBUX 3060B’s13aHb, OCTAHHE
MoB'A3aHe 3 3MEHLLEHHS KPeAUTOPCLKOi 3a60proBaHoCTi 3a po3paxyHkamu 3 6logkeToMm,
Taka 3MiHa NO3UTUBHO XapaKTepusye NigNPUEMCTBO, SIK NnaTHUKa NoaaTKis.
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Omxe, NN «HOPAIK» B ocHoBHOMY thiHaHCye CBOIO rocrnogapchbky AifnbHICTb 3a paxyHoK
BIAaCHUX KOLUTIB, LLIO B CBOIO Yepry, MO3UTUBHO BNSIMBAE Ha PiHAHCOBY CTIMKICTb, @ TaKoX

3abea3neyvye BUCOKUA piBeHb HE3aNeXHOCTi Bif 30BHILLHIX [Kepen iHaHCyBaHHA Ta
napTHepiB.

Tabnuusa 3. IpynysarHs nacusie Il «Hopdik» 3a mepMiHosicmio nozaweHHs

[ata
31.12.2022 31.12.2021
MokasHuk
Cyma, THe, yactka, % Sl The yacTtka, %
rPH. IPH.
TepmiHoBi 30608'A3aHHs M1 6170 4,90 154 570 14,18
MoTouHi 3060B'a3anHHs M2 1171 0,09 787 0,07
[oBrocTpokosi 30608B'a3aHHs M3 13 956 1,11 10 100 0,93
Crinki nacusu M4 1183 333 93,90 924 943 84,83
BanaHc 1260 163 100,00 1 090 400 100,00

“YacTkn fOBrocTpokoBMx Ta NOTOYHKX 3060B'A3aHb Ha KiHELb 3BITHOTO Nepioay Maibke He
3MIHUNUCb, NOPIBHSAHO 3 kiHUeM 2021 pokoM, Biabynocs ix HeaHauyHe 36inblueHHs Ha 0,18
n.n. Ta Ha 0,02 n.n. BignosigHo.

Ans  BuaBneHHsa abcontoTHoi nikBigHOCTi 6anaHcy nignpueMcTBa, HeobXigHO
nepexkoHaTucs B 0HOYaCHOMY BUKOHaHHI TPbOX YMOB:

A1=11, A2=T12, A3=213

Ana nokasHukis 6anaxcy MM «HOPAIK» ctaHom Ha 31.12.2022 BUKOHYIOTLCA nepLua Ta
Apyra ymoBWu, ane He BUKOHYETbCA TpeTs. [lpoTe cTaHOM Ha 3BiTHY AaHy NiANpUEMCTBO
BOSOZi€ AOCTATHLOIO KiNbKICTIO BUCOKONIKBIAHWX aKTUBIB, TOGTO, POLLOBUX KOLUTIB, LL0G
nokpuTK yci 3000B’A3aHHA y pasi HacTaHHA Takoi MmoTpebu. Y paHoMmy Bunagky
HEeBUKOHaHHs ymoBu A3 2 [13 He BkasyloTb Npo npobrnemu 3 NiKBigHICTIO, Tak SK AnsA
3abe3sneyeHHsi 6esnepebiiiHoi BUpobHuYoi gisnbHocTi MM «HOPOIK» Hemae noTtpebu y
dopMyBaHHI HAONULLKOBOT KiNbKOCTI 3anacis.

M «HOPAIK» nosHicTio Bignosiaae BUMO3i LLOAO NOTOYHOI NIKBIAHOCTI:

A1+A22T11+ M2

Bucokuin piseHb niksigHocTi MM «HOPIK» niatBepmxyoThes | 3a 4OMNOMOro0 cucTEMM
koediLieHTiB NikBigHOCTI Ta dhiHaHCOBOT He3anexHocTi (Tabn. 4).

Tabnuus 4. BidHocHi nokasHuku JikeidHocmi ma chiHaHcosol HesanexHocmi 1
«HopJik»

MokasHuk AT
31.12.2022 31.12.2021
KoedpiuieHT abcontoTHOI MikBigHOCTI 1,60 0,58
KoediuieHT WwBmaKoi nikeigHocTi 12,35 5,93
KoediuieHT 3aranbHoi NikeigHOCTi 12,36 5,94
KoediuieHT 3aboprosaHocTi 0,06 0,15
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} KoediuieHT aBToHOMiIi 0,94 l 0,85

Omxe, Ha KiHeub 2022 poky KoedilieHT 3aranbHOi NiKBigHOCTI cTaHoBUTL 12,36 npm
pekomeHgoBaHOMY 3HadeHHi 2 1,0, a ue o3Hayvae, wo MM «HOPAIK» 3gaTHuii nokpuTn
12-Tu KpaTHy KinbKicTb NOTOYHKUX 3060B’sI3aHb 32 paxyHOK HAsiBHUX 0BOPOTHUX aKTUBIB.
KoediuieHT wBMAKOT NiKBIAHOCTI, KU NOKasye sIky 4acTUHY NOTOYHMX 3060B’S3aHb
nigNPUEMCTBO CMIPOMOXKHE NOracuUTX 3a paxyHoK HaiibinbLL NikeiaHUX 06OPOTHUX KOLLITIB—
12,35 npu pekomeHgoBaHoOMy 3Ha4eHHi 0,6-0,8.

KoediuieHT abcontoTHOT NIKBIHOCTI (MoKa3ye 34aTHICTb NiANPUEMCTBA NMOKPUBATHA CBOI
MOTOYHI 3000B'A3aHHA 3a paxyHOK HaWbiNbLl NIKBIGHOT YaCTUHU aKTUBIB — FPOLLIOBUX
KOWTIB Ta iX eKBiBaneHTiB) € TakoX 3HA4YHO BULUMM HOpMM, a came 1,60, npwu
pekomeHaoBaHoOMy 3HayeHHi 0,2-0,25.

KoedpiuieHTn 3aboprosaHocTi Ta aBToHOMIi cBig4aTb npo Te, wo MM «Hopaik» €
abCconioTHO He3anexxHUM Bif 30BHILLHIX mkepen giHaHcyBaHHA. Tak, peKkoMeHAoBaHe
3Ha4YeHHA koedilieHTa aBTOHOMII cknagae = 0,5, a akTuyHe (ctaHom Ha 31.12.2022
poky) — 0,94.

MM «HOPAIK» xapaktepuayeTbca MikeigHUM 6anaHcoM, a TakoX BiApisHAETbCA
0cobnMBUM piBHEM biHaHCOBOT CTINKOCTI, agpke Ha 3BiTHY AaTy NiANPUEMCTBO 3a4aTHE
NOKPUTK BCi CBOT 3000B’A3aHHA HE MPOCTO 3a paxyHOK BAaCHOro kanitarny, a 3a paxyHok
rPOLLOBUX KOLUTIB, siKi 0OMiKOBYIOTLCA HA NOTOMHOMY GaHKIBCbKOMY paxyHKy.

EkonoriuHi acnektu

3piiicHioloun poboTun B HadbTorasonobyeHii npomucnosocti, MM «Hopaik» 6arato ysaru
NPUAiINae nUTaHHAM CTanoro po3BUTKY Ta 3axUCTy OOBKINMsA. MeTol nianpuemcTsa €
AOCATHEHHS1 EKOMNOriYHUX Linen Ta 3annaHoBaHWX pes3ysibTaTiB CUCTEMWM EKOMOorivyHoro
ynpaeniHHA, ki 6yAyTb KOPUCHUMU SIK AN OOBKINMA, Tak i Ans NignpueMcTsa Ta Noro
3auikaBneHux CTOpiH.

YCBIigOMIIOYM BiANoBiAanbHICTL Nepen CycnifibCTBOM 3a pesyrnbTaTi BNAWBY HALLOT
AIANbHOCTI Ha AOBKINAS, NPIOPUTETHUM HANMPSAMKOM NPOBaMKEHHS! POBOTU € AOTPUMAHHS
€KOIOriYHOT NoNiTUKK, Aka 6asyeTbCs Ha TakuX NPUHLMNAX:

® [OTPUMAHHSA BUMOT YMHHOrO 3aKOHOAABCTBA YKpaiHW, HOPM YMHHUX MiKHAPOAHMX
AOroBOpiB, CTaHOapTiB, HOPMAaTWBHO-NPABOBMX akTiB Yy cdepi OXOPOHW
NMPUPOAHOro HABKOSULLHLOTO CepenoBuLLIa;

® BIAKPUTICTb €KOMOri4HOI AiSNBbHOCTI i cniBnpaus i3 3auikaBneHMMnM CTOPOHaMMU Y
cpepi OXOPOHM JOBKINNA Ta NATPUMAaHHS 3B’13Ky 3 MiCLIEBOIO rPOMa/ION0;

e 3aCTOCyBaHHA BIONOBIAHMX TEXHONOrI ANst MNONEPEemXeHHA |  MiHiMisaLii
HeraTUBHOro BNINBY Ha [AOBKINMAA npu nNpoekTysaHHi, 6yaiBHMUTBI, ekcnnyaTadii
06’eKTiB i3 BUAODOYTKY Ta TpAHCNOPTYBaHHI rasy;

® 3HWWKEHHSA PU3NKIB BUHUKHEHHS aBapiiHUX cuTyaliil, HeGe3neyHnx ons AOBKIMmMs;

e TOCTiiHE NOKPAaLLUEHHA CUCTEMU EKOJIOTYHOrO YNpPaBMiHHA Ha NiANPUEMCTBI.

[N «Hopaik» peanizoBye NpMHUMNM €KONOTYHOT NOMNITUKN LLAISIXOM:

e BpaxyBaHHSA BNNBY 30BHILLHIX paKTOpiB y cdhepi OXOPOHU OOBKINNS;
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® BU3HaYeHHS Uinen, 3sasjaHb, 3aX0A4iB Ta OCHOBHUX HAMNPSIMKIB 4iANbHOCTI Y cdepi
OXOPOHU AOBKINNA;

e 30iliCHEHHA BUPOOHMYMX NpPOLECIB, KEpPYHUUCh MPIOPUTETHICTIO EeHepro- |
pecypcosbepiraHHsi, pauioHanbHOrO BUKOPUCTAHHSA  MPUPOAHWUX  Pecypcis,
CUPOBWHW, MaTepianis;

e [OTPUMAHHS 3aKOHOJaBYMX aKTiB, HOPMaTUBHO-NPaABOBUX LOKYMEHTIB Ta iHLLMX
BUMOT Yy cdhepi OXOPOHU AOBKINNS;

® 3INCHEHHS MOHITOPUHIY, BUMIPIOBAHHS, aHani3yBaHHs Ta OLHIOBAHHS CBOE|
€KOJIOriYHOT AieBOCTi.

MNpodpeciiiHnin nigxin Ha KOXHIW cTagii 3giiicHeHHs OyaiBHUUTBA, SIKICHE BUKOHAHHS
B3ATWX Ha cebe 3060B’s13aHb, MakcMmaribHa BignoBigansHiCTb 3a pe3ynbTaT BUKOHAHHS
NPOEeKTy Ta MiHiMi3aLis BNAuBY AiANbHOCTI NiANPUEMCTBA HA HABKOMULLHE CepefoBULLEe
ANs Hac € NepLIoYEpProBUM.

Llini, sakux nparHe pocsirHytu MM «Hopgik»:

® pO3pobuTK, 3aNpoBagMTM Ta MiATPUMYBATH NpoLiecy, NOTPIGHI ANs Toro, Wwob6 6y Tn
roToBMMU [0 NOTEHLiAHO HebGe3neYHnx cUTyauili Ta pearyBaHHS Ha HUX;

e npauoBaTn 6e3nevHo, Wob YHUKHYTW po3nuBy, BUKMAY abo BUNAAKOBUX CKUAIB
3abpyOHIOYUX PEYOBUH;

e 0OMeXeHHs KiNbKOCTI BiaXOAiB;

e eeKTUBHE BUKOPUCTAHHS PecypcCiB.

3asHayeHi Uini € dyHaameHTanbHUMU Ans 3axucty i 3abesnedveHHs [o06pobyTy
rPOMagsH, 3 AKUMKU npawdloe NiNPUEMCTBO, a TaKOX ANs Woro edekTuBHOI poboTu.
KoxeH, xTo npavoe y NN «Hopgaik», pobuTb CBi BHECOK y peanisaLiio Lmx Linen.

LLlo6 3abeaneunTtu BuKkoHaHHSA ekonoriyHux uinew, MM «Hopaik» nnaxye:

e niaBuulyBaTM O0O6i3HaHICTb, 3a0XxO4yyBaTM Ta HaB4YaTW CBOIX MNpaLiBHUKIB
BMKOHYBaTU CBOIO pOBOTY 3 HaNeXHO NoBaro Ta TypOOTOK NPO HABKOMULLHE
cepenosuLLe;

e 3abesneunTu, Wo6 NiapAAHUKN JOTPUMYBANWUCh BCTAHOBMEHWUX €KOMOTrYHMX Liinel
KomnaHii, BUkoHyo4M cBOO poGoTy;

e OpaTn yyacTb B OBroBOPEHHI EKOMOriYHWX MUTaHb Ta MOBIAOMMATU NPO Lini i
3aBJjaHHA ANA 30BHIiLLHIX 3aLikaBNeHUX CTOPIH;

e nigTPUMyBaTU 3B’A30K 3 MiCLIEBOIO rPOMA/OI0;

® TMOCTIHO NparHyTX A0 MONINWEHHSA €KONMOTiYHNX NMOKA3HUKIB;

e MNPOBOAUTY PErYNAPHUIA MOHITOPUHI OTPUMAHHS €KOMOTiYHUX Linei.

[ «Hopaik» BUMarae potpumaHHsa EKonoriyHoi noniTvky Big, KOXHOro npauisHuka. Ans
LUbOro po3pobneHi Ta BNPOBamKYOTLCA YUCIEHHI 3axoAu 3 OOMEXEHHS BMNUBY Ha
[oBKinng (tabn. 5).

MignpveMcTBO aKTUBHO npauUle HaA 3anpoBaKEHHAM CUCTEMM CTpaTeriyHoro
€KOJTOrYHOro MEHEPKMEHTY Y BianoBigHOCTi Ao ctaHaapTy ISO 14001:2015 Tta cuctemu
ynpaBJiiHHA OXOPOHOIO 340pOoB’A Ta He3nekoto npaui ISO 45001:2018. MpauisHuku MM
«Hopgik» ckepoByIOTbCA Ha HAaBYAHHS Ta NiABULLIEHHS KBanidikaLlili 3 METOK 3a0X04YEHHS
iX normmbnioBaTM CBOI 3HAHHA | HaBWYKW, pPO3BMBATM Kap'epy Ta npauoBaTh
BiANOBIAANbHO WOA0 AOTPUMAHHA E€KOMNOMNYHUX BUMOT.
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Tabnuus 5. OcHosHi 3axo0u 3 obmexeHHs ernusy 11 «Hopdik» Ha doskinns

Bnnue Ha pgoskinns

3axoam 3 obMexeHHsA BNMBY Ha
0OBKiNns

CepeposuiLLe
Knimat (y Tomy
yneni 3MiHa
Kriimaty Ta
BUKNAU
NapHUKOBUNX
rasie)

MMig Yac npoeegeHHs GyaiBenbHO-
MOHTa)XHuX pobiT Ta ekcnnyartauii
06’eKTiB HeraTMBHOrO BMMUBY He
nepenbadaeTbcs.

B xoai peanisauii gisanbHocTi no
BypiHHIO CBepanoBUH
nepenbayaeTbCA BKpaih HE3HAYHE
Tennoese 3abpyAHeHHs nig 4ac
crnanioBaHHA rasy Ha cpakeni, a
TaKOX BUHUKHEHHA isnYHMX Yn
XiMiYHMX ABUL, (dakTopiB), SKi
Mornu 6 BMAMAVHYTH Ha
IHTEHCUBHICTb COHSAIYHOro
BUNPOMIHIOBAHHA, TemnepaTypy,
LUIBUOKICTb BITPY, BOJIONiCTb,
aTMocdepHi iHBepcii, TpuBanicTb
TYMaHiB | iHWI  KniMaTU4Hi
XapaKTepuUCTUNKN parioHy

3MiH MikpokniMaTy B pes3ynbTarTi
AisinbHocTi 0B’eKTiB HE OuJikyeTbes,
TOMYy [O4aTKOBMX  3axodiB  He
nepenbavaeTbCs.

MNosiTpsiHe
cepeaosuLe

BypiBenbHO-MOHTaXHI  poboTu -
NPOAYKTW 3ropsiHHA nanuea npwu
poboti B3  aBTOTpaHcnopTy,
3BaptoBanbHi  poboTtn (npoaykTu
3ropsHHA ernekrpogis npwu
3BaptoBaHHi nig 4vac 6ypisenbHo-
MOHTaXXHUX poBiT.

MMig yac 6ypiHHA cBEPANOBUH
(poboTa TexHiku, Byposoi
YCTaHOBK/ Ta AM3€enb-
€neKTpocTaHLUii - crnantoBaHHs
nanvea B rnpoueci poboTn aBuryHa
BHYTPILLUHbOrO 3ropsiHHS),
npuroTyBaHHA 6ypoBoro posuymHy
(nunesuknam), BUNpoboByBaHHS
CBEpPANOBMHM (CnasntoBaHHs rasy).

HoTpymaHHs Mex caHiTapHo-
3axmcHoi 30HM (3rigHo Hakasy MOS3
«lMpo 3aTBepAXeHHA [lepxaBHUX
CaHiTapHUX NpaBun MraHyBaHHA Ta
3abyaoBM  HacerneHux  MyHKTiB»
Ne173 Big 19.06.1996 p.);
KOPOTKOYaCHE CKOPOYEHHS BUKWAIB
LUKIANMBUX PeYOBUH B aTMocdepy B
nepiog HeCnpUATINBKX
METEOopPOOoriYyHNX YMOB; [OTPUMAaHHS
caHiTapHUX HOPM 4OMYCTUMOrO LLYMY
(BOEHb He MOBMHEH nepeBuLLyBaTh
55 pb, a BHoui 45 gb); 3 meTow

HadbTorasonposisis ycTA
CBEPANOBUHMN obnagHyeTbcs
NPOTUBUKUOHAM obnagHaHHAM;
BUNpo6oBYyBaHHS CBEpPANOBUHN
NPOBOAMUTLCA 3 OAHOYaCHUM

cnaroBaHHAM rasy Ha dakeni ans
3MEHLUEHHA BMMBY Ha MOBITPSHE
cepefoBulle;  AOTPUMAHHA  YCiX
NPUAHATAX B MPOEKTI 3axoais, L0
possonAtb  36epertm  NOBITpPsiHE
cepepgosuLe Bif MOXINNBOro
3abpygHeHHs. Ha mexi xuTtnosoi
3abynoBn HanbNMKYoro HaceneHoro
NMyHKTY  Big  KOXHoro BypoBoro
MangaH4uka 3Ha4YeHHA
KOHLIeHTpaLlin no BCiX
3abpyaHIOYMX  peyvoBMHAX, Lo
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BUKMOAIOTLCSA B noBiTpsAHE
cepefoBuLle, BULWE 3a3HAYEHUMU
pxepernamu, OyayTe MEHLUMMW, HiX
3HadveHHs [IK

"eonoriyHe Bnnue Ha reonoriuHe cepenosulle | BignosigHo, 3AilNCHEHHS AisnbHOCTI
cepepoBuLLe npu npoeefeHHi pobiT nig dac | no ekcnnyatadii YMIT He Buknukae
ByniBENbHO-MOHTaXHUX POGIT i | HEraTMBHOrO BMIMBY Ha reonoriyHe
ekcnnyartauii 06'eKTiB BiACYTHIl. cepeaoBuLle. MoTpebu y
po3pobneHHi 3axofiB 3 obMexeHHs
BrMVBY Ha [LOBKINNSA HEMAE.
Brnnue Ha reonoriyHe cepepoBuLle
npu po3pobuy cBeparoBuMH
BUABMNAETLCA y BUrNAAI | 3acTocyBaHHA pavuioHanbHoi
MOpPYLLUEHHsA HOPMaTWBHOIro CTaHY | KOHCTPYKLUIi CBEPASIOBUH, AKi
reosioriYyHoOro po3pisy, Ak BMILLYE | BKIOYAOTb NOCMiLOBHE NEPEKPUTTS
cTpaturpadiyHi  koMnnekcu i | npobypeHux iHTepBanis 3 CyMiCHUMM
NiA3eMHi rOpU3oHTM 3 BIAMIHHUMK | YMOBaMM 4,0 NPOEKTHUX FMUBuH
no BENUYUHI nnacrosumu | obcagHummn konoHamu. ObcagHi
napameTpamu. MOoXnmBUiA | KONOHU LEMEHTYIOTLCSA
HeraTUBHWIA BNAINB HA NEPLUNIA Bif, | BUCOKOMILIHUMW TaMMOHaXKHUMU
NoBepXHi MiA3EeMHWIA FOPU3OHT 3 | NOpTNaHAUeMeHTamMu 4o yCTs
npiCHUMKM BOAAMM Yy  BUMAAKY | KOXKHOI 3 CBEPASIOBUH.
NPOHUKHEHHS B Hboro | [1na 3anobiraHHA BUHUKHEHHS
XimpeareHTis, MM i pigkux | poHTaHyBaHHA B Npoueci BypiHHS
NPOAYKTIB doHTaHyBaHHA | NnepenbaqaloTbCa Taki TEXHIYHI
cBepAioBMHU piLLeHHA: BUBIp KOHCTPYKLiT
cBepAanoBuHK, Nigdip obcagHux Tpy6
no miuHocTi, nigdip ryctuHm
BypoBoro po3unHy, BUGip TNy
BypoBOro po3ynHy i XimpeareHTis,
repmeTun3aLilo yCTs CBEPANOBUHN
NPOTUBUKNAHUM o6nagHaHHAM,
HasBHICTb Ha BypoBii 3anacHoro
pO34MHY HEOBXiAHOT NYCTUHN B
KifibKOCTi, sika JopiBHI0E 06'emy
CTBOMa CBEpASIOBMHN Npw
nepBUHHOMY PO3KPUTTI
NPOAYKTUBHWUX FOPU3OHTIB.
BogHe IMig yac BukoHaHHA cnyx60BuUx MNMepenbaveHo BUKOPUCTaHHSA
cepefosule 060B’A3KiB 06CNYroByO4YNM NPUBO3HOI BOAM 3rigHO yKNageHuX

nepcorariom Ha manganumky YIr
€ notpeba y Bodi rocnogapcbko-
noByToBOro NPU3Ha4YeHHs.
EkcnnyaTauis YT He noTpebye
BOAM NPOMUCIIOBOrO NPU3Ha4YeHHsA
Ta BUKNOYAE cKnam y BOOHI
o6’exTn.

Mg vac 3piicHeHHs ByaiBenbHO-
MOHTaXHWX POBIT CKMAM ¥ BOAHI
06’eKTU BiACYTHI.

Bnnue Ha nig3emHi Boau
BiCYTHIN.

Biaxoamn B npoueci ekcnnyaTadyji
o6’ekTiB (CynyTHbO-NNacTosa
BOAa, iHribiTOp rigpaToyTBOPEHHS)

[0roBopiB Ha NOCTa4aHHA BoAMN.

Y pasi  BWHUKHEHHA  nOTpebtu
nocTayaHHsA BOAMN
30iNCHIOBAaTUMETbLCS 3rigHo
3aKMNoYeHnx O0oroBopis i3
crevjanisoBaHuM NignNpPUEMCTBOM.
Mpn  BWKOHaHHI  TEXHOMOriYHOro
npouecy nMiaroToBKA NPUPOAHOro
rasy OuiKyeTbCS YTBOPEHHSA
CYynMyTHbO-MMAacToOBOI  BOAW,  fKa
36epiraTMmMeTbCs y NPU3HaAYeHUX Ans
LbOro EMHOCTAX (EMHOCTI ns 36opy
CrB). Ona 3abupanHsa CIB pns
BMBE3EHHA Ha YyTWUNI3aLilo 3 EMHOCTI
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Moxxnusumu Dxepenamm
3a0pyLHEeHHs nig3eMHuX
FrOpM3oHTIB  Mig 4ac  BypiHHSA
CBEpPASIOBMHN 3 MPICHAMK BOgaMU
MOXYTb ByTu:

J OypoBUA  PO3YMH,  AKWUIA
BMKOPUCTOBYETLCA MPU PO3KPUTTI
BOAOHOCHUX FOPU3OHTIB B MPOLIECI
BypiHHS CBEPAMOBUHY;

. nepeToku MiHepanisoBaHux
BOA HWXKYernexadmx BOAOHOCHUX
rOPU3OHTIB.

Ckugy crokis 6e3nocepeHbo 3
MaigaHumka He nepeabadvacTbCes.

3abupaHHa  CIB  npoBoauTtbcs
aBTOLMCTEPHOIO.
Bioxoan, YTBOPEHI nig yac

ekcnnyarauji o6’ekTiB, nepeaalTbcs
cnewianiaoBaHoMy MignNpUEMCTBY Ha
nepepobneHHA Ta yTunisadito, 3rigHo
yknageHoi yrogn; Ha o0’ekTax
BCTaHoBMeHi 6ioTyaneTu.

BypiHHA cBepAnoBUHU Nig KOHOYKTOP
Ta NPOMDKHY KOMOHY Ha
HeobpobneHomy rMUHUCTOMY
PO34uHIi, HadiHa isonsuis iHTepBanis
3ansraHHA BOLOHOCHUX TOPWU3OHTIB
LEMEHTHUM pPO34YMHOM; YTuWni3auis
BypoBux Bigxonis; 30ip,
BVKOPUCTAHHA | OYULLEHHS CTiYHUX
BoAd. [owosi Bogn 306upaloTbcA B
EMHICTb BypoBMX CTi4HMX BOA, Yepes
noTkn, Wo onosicylTb OypoBuiA,
CUIOBUIM, HACOCHUMA MalpaH4yuK, a
TaKoX 6nok NpUroTyBaHHS
NPOMUBHOI PIAVHW.

I'pyHT

Mg 4ac  3emnepuitHux  Ta
OyAaiBenbHO-MOHTaXKHUX pobiT
HEe3Ha4yHUA TMMYacOBUI BMSIMB Ha
BEPXHI poatounii Lwap.

Mig yac ekcnnyatauii YMIr
HeraTUBHWUM BNAUB HA I'PYHT
BiACYTHIN.

3asHae BNnuBY Bif TEXHIKK, LLIO
BMKOPUCTOBYETLCA ANA
MOHTaXHUX, NiginManbHo-
TPaHCMOPTHUX Ta 3EMNAHUX POBIT,
a TaKoX y BUnagky 3abpyngHeHHs
piakumu Bigxogamu BypiHHSA, Wo
BMILLYIOTb XiMpeareHTu.
MNiprotosui po6oTtu (po3amiTka Ta
nraHyBaHHA MangaHunka ans
BCTaHOBNEHHA 6ypoBoro
BepcTaTy), NpoMMBaHHA BUOOIO
CBEepAroBNHN Ta KPinneHHs
CBEpPASTIOBUHUN, OEMOHTaXKHI
poboTn (BMBE3eHHSA BypoBoro
yCTaTKyBaHHS)

[PYHT, BWNaAKoOBO 3abpygHeHui
HadpTonpoayKTamu, nignarae
BUNYYEHHS ans noganbLuoro
BiAHOBNEHHs. [pUAHATI B npoekTi
3axoamn 3anobiraTb 3abpyaHEHHI0
PYHTY Ta 3HWXKEHHIO POAKYOCTI
3emMenbHUX  yrigb. Y  Bunagky
3abpyaHEHHA XiMIYHMMKW peareHTamu
I'PYHT 3B'A3YETbCA 3a [LOMNOMOro
apcopbenTy TMNy «CkaBnony»; nicns
3aKkiHYeHHs  BypiBenbHuUx  pooiT,
nepenbaveHo npoBeAeHHs
pekynbTuBaLlii; Ha ob’ekTax
BCTaHoBneHi 6iotyaneTw.

36epexxeHHs poAIYoro LWapy rpyHTy
nepegbavae BXUTTA 3ax0giB L0A0
3anobiraHHA  1oro  3abpyaHeHHsA
pigkuMu | TBepauMM Bigxogamu B
npoueci  OypiHHA.  3HATTA Ta
CKNnafyBaHHA B KaraT¥ pPOAKYOro
wapy rpyHty Ha  BypoBomy
MangaHumky  3abesnedvye  ioro
36epiraHHs Big 3abpyaHeHHs 3 Ljeto
MeTol  nepeabadacTbCsl  3HATTA
I'PYHTY B Mexax OypoBoi nnoLlagku.
o6 nonepeanTn NpPOHUKHEHHA B
I'PYHT  3a0pyOHIOHMX  PEYOBUH,
MangaHuuk  pobiT  BMKIIAgaeTbCA
3anizo0eTOHHUMY  NNUTamMKu, CTUKK
3anvBaloTbcA  BGETOHOM. Micns
3aKkiHYeHHa  OypoBux  pobiT |
BUNpobyBaHHA CBEPAMOBUHM,
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NnpoBOAUTbLCS pekynbTuBaLis.
3ararnom, AianbHICTb He CTBOPUTb
HeraTMBHOI Aii Ha I'PYHT, OCKiNbKK
NPUAHATI B NPOEKTI TEXHIYHI PiLLEHHS
i 3axogu BUKNIOYAOTb MOMXIUBICTb
noro

3a6pyaHEHHS.

BiopisHomaHiTTSA

Brinven B mexax npupogHoi
CTIKOCTi €KOCUCTEMW; HE3HaAYHWI
BMMMB MOB'A3aHUA 3  LUYMOBUM
3abpyAHEeHHAM, BUKMAAMU
3abpyaHiotoumx peyoBuH. O6’exTiB
npupogHo-3anosigHoro doHay |
TEpPUTOPIA, NEPCNEKTUBHUX ANS
3anoBifaHHA (3apesepBoBaHMX 3
Lielo  MeTow), wnaxiB  mirpauii
TBapWH B 30Hi BNnvBy YT HeMae.
ekcrinyaTtauia YN He npuBege no
3Ha4YHOro BMNMMBY Ha POCIVHHUIA Ta
TBapWUHHWIA CBIT.

Brnnuen nig, yac  BypiHHSA
CBEPANOBUHN B MeXax NpUpoaHOl
CTINKOCTI €KOCUCTEMM Ha BEPXHilt
POAIOYMIA AP TPYHTY i3 3MiHOW
POCANHHOIO NOKPUBY.

OG’ekTiB  nNpupoaHO-3aMnoBigHOro
doHay i TEPUTOPIN,
NepcrnekTUBHNUX ANs 3anoBigaHHA
(3apesepBoBaHNX 3 Li€l0 METOM),
Wnaxis  Mirpadii TBapuH B 30HI
fdisnbHocTi  Hemae. [lig  uvac
npoKragaHHs rasonpoBoAy-
Linendy BnNnvMBe Ha micuesy cropy
[ dayHy OLjiHIOETbCS AK
KMPUAHATHUNY .

byaiBHMUTBO Ta eKkcrnyaradjs
ob’ektiB  YMI' He nepepnbavae
HeraTMBHOro BMAMWBY Ha BUAOBE Ta
nonynsaujinHe PiI3HOMaHITTS
POCIMIMHHOIO | TBaPWHHOIO CBITY.
Mo6nn3y maingaHyuka nignpuemcTaa
He BigMiYEHO iCHyBaHHSI  LiHHUX
MWUCNUBCbKNX BUAIB dayHu,
MWUCNUBCbKUX Yrigb, PIAKICHUX 4un
3HUKa4YMX BUAIB POCMWH | TBApWH,
AKi 3aHeceHi Ao YepBOHOI KHUrN.
LUnsxisB mirpadii TBapvH B paioHi
po3TallyBaHHsA 00’eKTa He BUSIBIEHO.
BpaxoBytoum icHytoue aHTpornoreHHe
HaBaHTa)KEHHSA Ha TepuTopito,
pOCHVHM | TBAPUHW BXEe afanToBaHi
0o Takux BnnueiB. Bupybka nicosux
JepeBoCTaHIiB Ans 3BeAeHHA 00’ekTa
NpoekToM He nepenbavaeTbes.

MpoBoguTbCH GionoriyHa
peKkynbTUBaLiA 3eMNeBNacHUKOM 33
paxyHOK KOLUTIB,

nepeabaveHmx NPOEKTHO-
KOLUTOPUCHOK [OKyMEeHTaLlielo Ha
OyaiBHULTBO
cBepaIoBUHN

Nangwadpt

Mpu pgisnbHocti  YMI  cTikicTb
naHgwadgpTy He  nopyLlyeTbecs,
OCKiflbKM He 3MIHIETbCA 1Oro
KOMMOHEHTHA CTPYKTypa.

Mg 4ac OypiHHS cBepAnoBUHU
NMopyLUYETLCA MpUpogHa CTiMKICTb
naHawadgTy, OCKinbku 3a3Hae 3MiH
reosnoriyHe cepefosuLle i,
BiAMoBigHO, iHLL noxiaHi
KOMMOHEHTH (mia3emmHi [
NnoBepxHeBi  BOOW,  TPYHTOBWI
MOKPWB, POCIUHHWUA | TBapWHHWIA
CcBiT) . B pesynbTarti BigbyBaeTbcA
OOKOpiHHA nepebynosa
reoeKornoriYHoro Komnnekcy

CoujanbHe
cepenosuLLe

HeraTvBHWIA BNNKB BIiACYTHIMN.
[Mo3uTnBHMI BNNKB:

HaceneHi NyHKTW He 3HaXO4ATbCA B
30Hi BNAMBY O6’EKTY MPOEKTYBaHHS.
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3abe3neyeHHs eHepropecypcamu,
HarnoBHEHHAM MicLeBUX OloaKeTIB
LUSISIXOM Y4acTKOBOro 3apaxyBaHHS
PEHTHOI nnaTn 3a KOPUCTYBaHHS
Hagpamn p[o OlogxeTiB  pisHUX
piBHIB.  3a6e3ne4YeHHA  rasom
NPOMUCNOBUX  MIAMPUEMCTB Ta
HaceneHux MyHKTIB, a TakoX Ha

B mexax caHiTapHO-3axWCHOI 30HM
HacerneHHsA BiACyTHE. Takmm YMHOM,
coujanbHUA puU3nK Big AiSNbHOCTI €

NPUAHATHUM.
PekpeaUinHi 30HM, KyNbTYpHi
nangwadpTu, nam’siTku icTopii,

KynbTypu — BiQCYTHI.
TakMMm 4YMHOM, HeraTMBHMX BNNWBIB

PO3BUTOK IHPPACTPYKTYpY paioHy | Ha CTaH couianbHUX YMOB MiCLIEBOro
HaceneHHs Bifg LisiNbHOCTI

nignpueMcTBa He nepeadavacTbes.

TexHoreHHe HisnbHicte  nignpuemctBa  He | [isnbHiCTb niagnpuemcTaa He
cepeposuLLe CMpUYUHSIE nopyLleHHsA | BNnuBaTnme Ha NPOMMWCIOBI
HaBKOJSULLHbOro TEXHOreHHOro | MNiaANPUEMCTBA, Ha3eMHi Ta MiA3eMHi
cepepnosuLa. criopyanm B panoHi  ekcrninyaTauil,
OcHoBHUMU KOMMOHeHTaMu | OCKifnlbkKn BOHa BifbyBaeTbcA no3a
TeXHOreHHoro BMnBY Ha | MeXaMn OXOPOHHMX 30H O06’eKTiB
rnpvpoaHe cepefoBue TYT € | TeXHOreHHOro cepeaoBuLla
CinlbCcbKorocrnogapcbke
BUPOBHULTBO, Mepexi
aBTOMOGINbHUX  WMAXIB,  MiHIiN
enekTponepegaud, Cinbcbka
3abyposa.

Bnnne AisnbHOCTI HA HAaBKOMWLLIHE
TEXHOreHHe cepegosuwle 6ype
MiHIManbHUM KymMynsaTuBHui
BMNUB BIf4CYTHIN 4Yepes Te, WO

ofHoYMacHO He  BigbyBaeTbcs
BypiHHSA 0BOX [ OinbLe
CBEPASIOBUH

3 MeTol HabnmxeHHA [0 €BPONENCbKUX CTaHAApTiB, a caMe KOHTPOMO CTyneHs
3a0pydHEeHHs HaBKONWLLUHLOTO MNPUPOAHOrO CcepefoBulla Ta 3abeaneyeHHs npasa
rpomMagsH Ha GesnevHe poskinns, y 2017 poui 6yno npuitHaTo 3akoH YkpaiHu «[lpo
ouiHKky BrnnmuBy Ha poskinnsi» Ne 2059-VIII Big 23.05.2017 poky. Baxnueum acnektom
LUbOro 3aKkoHy € HafaHHA MOXIIMBOCTI rPOMAaACbKOCTI nogaBaTn Oyab-AKi 3ayBaKeHHS,
3anepeyeHHs Ta npono3undii, Wo niaBuULLye piBEHb 1T y4acTi y Npoueci OUiHK1 BNNUBY Ha
AOBKINNsA. Pe3ynbTaToM NpoxomXeHHs npoLledypu ouiHkv BNAuBy Ha goskinna (OB[1) e
BUCHOBOK, KU BUAAE YNOBHOBAXEHWI OpraH.

Mpotarom 2022 poky MM «HOPAIK» npobypuno ceepanosuHy Ne7-KonogHuubka Ta
posnoyano pobotn, uwo nepepabayeHi npoekTamMu 3OBHILHLOMO i BHYTPILLUHLOrO
rasonoctayaHHa YTl KonogHuubkoro I'P. MpoBeaeHo pobposinbHy ceptudikadio 1ISO
14001:2015. Takox 34iCHEHO MiCNSANPOEKTHUI MOHITOPUHT 3ridHO 3 BUCHOBKOM 3 OB/]
wono ceepanosuH Ne7-KonogHuubka, Ne8-KonopgHuubka Ta Ne9-KonmogHuubka 3
OOpMMEHHAM  BiAMOBIAHOT  €KOMOoriyHOi  3BITHOCTI  (3BiTiB 3  niCNANPOEKTHOro
MOHITOpUHry). ByacHo Ta B noBHOMY 06cA3i crinayeHo ekonoriYHuin nogaTok 3a BUKUAM
3abpyHIOIOYNX PEYOBHUH Bif cTalioHapHUx mkepen sukuais (YN KonogHuubke).

Byno posnoyaTo npoueaypy 3 ouiHkM BNNWBY Ha AoBKinNa woao «PekoHctpykuii YT
KonoaHuubke 3 BnalwTyBaHHsAM BY3niB cenapauii i OCywku rasdy Ha TepuTopii
HobGpsHcbKoro crapocTuHebkoro okpyry CTpuitcbkoi Micbkoi TI CTpuitcbkoro paiioHy
JlbBiBCBHKOT OGNACTI».

Takox nponaeHo Kypcu nigBULLEHHSI KBanidpikaLlii ekonoramu mignpuemMcTsa, 3oKpemMa
LWOoAO0 AOTPUMAHHA BUMOT €KOMMOriYHOro 3aKOHOA4aBCTBa Y Nepio BOEHHOIO CTaHy.
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CouianbHi acnekTn Ta KagpoBa noniTuka

Monituka MM «Hopaik» y ccepi Tpyaosux BigHocuH nepenbadac 6e3ymoBHe
AOTPVMaHHS yCiX HOPM YMHHOTO TPYAOBOFO 3aKOHOAABCTBA YKpaiHW Ta 3aCTOCyBaHHSA
MDKHapOAHMX MPUHLMNIB, LLO CTOCYIOTLCA MpaB MOAVHY Ta 3ab6e3neyeHHs PiBHUX
MOXIMBOCTEN ANA npauiBHUKiB. Mu cuctemHo Gyayemo BUBaXXeHY KagpoBy MOSITUKY,
sika Mae Ha MeTi 3abeanevysaTy i nigTpumyeatu B KomnaHii ctabinbHi i1 6e3neyHi
YMOBWU npauli, PiBHi MOXIMBOCTI 41151 BCIX NpaLiBHUKIB, CTBOPIOE YMOBU ANS NPodeciitHoT
Ta 0cobUCTOI camopearnisaLii HalMx NpaLiBHUKIB.

CtaHom Ha 31.12.2022 poky 3aranbHa KinbkicTe npauisHukis MM «Hopaik» cknagana 46
OCi0, 3 HMUX LITaTHWX CNIBPOBGITHMKIB — 13 Yon., NpaLjiBHUKIB 3@ CyMICHULITBOM — 33 Yori.
Y KonekTuBi nignpuemcTBa Ha KiHeub rpyaHs 2022 poky YacTka >iHoK cknagana 28%
(cepea npauiBHMKiB kKoMnaHii — 13 XiHoK i 33 YonoBikis).

OcHoBHUMY 3aBOAHHAMW KaapoBoi noniTuky Komnawii e:

1. MigBULWEHHSA pe3ynbTaTUBHOCTI

[nsa uboro Komnanis:

- perynsipHo iHpopmyBaTume BCiX NpauiBHUKIB NPo 6aYeHHsl, CTpaTerivyHi Hanpsamu
PO3BUTKY, OCHOBHI Lini i 3aBaaHHA KomnaHii 3 MeToto, abu KoXeH npauiBHUK po3yMis,
KyAn pyxaetbca KomnaHisi y cBoeMy po3BUTKY Ta SiKi ii BUMOrM [0 NpaLiBHUKIB 1
OMiKyBaHHS Bifl HUX;

- 34iicHoBaTMe perynspHe iHpopMyBaHHS NpauiBHUKIB NPO MPIOPUTETHI
3aBfaHHs, Uini Ta cnocobu X JOCATHEHHS;

- BAOCKOHantoBaTMMe CUCTEMY BUKOPUCTAHHSA Pe3ynbTaTiB OLiHKW, BUSHAYEHHS iX
BMNVBY Ha NiABULLEHHS OMaTh npaLi, Kap'eépHOro 3pOCTaHHS, BU3HAYEHHS NOTped y
HaBYaHHi 1 PO3BUTKY.

2. PauioHanbHe BUKopuCTaHHSA KagpoBOro noTeHLiany

BaueHHss KomnaHil Lwoao nnaHyBaHHA NIOACLKUX PECYPCiB TaKe:

- BM3HAYUTK BIANOBIAHICTb KBanidikalinHUM BUMOram 40 KOHKPETHUX Nocag, |
POGOUMX MiCLb i3 MEeTOI0 36inbLUEHHS1 €PEKTUBHOCTI KOMMMEKCY CUCTEM MiaBopy;

- 34iicHNTK noLyk i 4o6ip NnepcoHarny Ha BakaHTHI nocaam 3rigHo 3 BUMOramu Ao
piBHSA KBanidikaujii Ta npodeciliHoT KoMneTeHuii KaHAUAATIB, 4O iX 0COBUCTICHUX,
NPOMECIAHO BaXITMBUX NCUXONMONYHUX i coLjianbHUX AKOCTEIA:;

- nif Yac HaliMaHHSA nNpauiBHUKIB JOTpUMYoTbCa BuMor K3nl Ykpainu,
YCTaHOBMIOETbCS BUNPOOYBarbHWiA TEPMiH, MPOTSArOM SIKOTO NepeBipAlTbLCA NPOdECiliHi
3HaHHS Ta HAaBUYKU;

- npodeciiHa aganTauis HOBONPUIAHATUX NpaLiBHUKIB 3A4IACHIOETLCSA Ha MicLsIX
BIANOBIAHO A0 iHAMBIAYanbHUX NNaHIB i3 3aCTOCYBaHHSAM HacTaBHULTBA.

3. 3abesneyeHHs po3BUTKY, HABYaHHS, NiABULLEHHS KBanidikauii nepcoHany.

[ns uboro KomnaHis: _
- NPOBOAUTUME OLIIHKY pe3yrnbTaTiB poboTu BCix NpaLiBHUKIB 0aMH pas Ha pik. 3a
pesynbTaTtamu OUIHKM CKNafaloTbCA NNaHu iHOUBIAYaNbHOro PO3BUTKY.

HaBuaHHa nnaHyeTbcA Ta NPpoBOAUTLCA 3 METOI MiArOTOBKM NepcoHany Ao
BUpPILLEHHs nocTasneHnx nepes KomnaHieto 3aBgaHsb i NigBULLEHHS NPOdeCiiiHOro piBHS
nepcoxarnny.



CropiHka 163 19

4. 3MiLHEeHHS KopnopaTUBHOI KynbTypu Komnanir.

- 3MiLHEHHA KoprnopaTMBHOT KyNbTypy BiaOyBaeTbcA Yepes 3ararbHi 3axoau
KomnaHii, cnpsimoBaHi Ha BUxoBaHHs y cniBpobiTHWKIB KomnaHii BiguyTTs cninbHoCTI,
NPUHANEXHOCTI A0 KOMNaHii, NOANbHOCTI 1 HAAIAHOCTI B pobOTi.

5. BnockoHaneHHs koHUenuii onnatu npaui, MatepianbHOro Ta MmoparnbHoro
CTUMYMIOBAHHS NMpauiBHUKIB.

- bBa3oB1MM KOMNOHEHTOM CUCTEMM MOTUBALLT Ta CTUMYIIOBAHHA CMiBPOBITHUKIB
KomnaHii € mexaHiam maTepianbHOi BUHaropoau, Lo 3abeanevye B3aEMO3B'A30K
onnaTu 1 pesynbTaTiB npadi.

[ «Hopaik» y cBOil AISNBHOCTI KEPYETLCA MPUHLIMMOM CnipaBeanvBol OLiHKM
BUMKOHaHOI pobOTK Ta afeKBaTHOT BUHAropoau 3a OTpUMaHi pesynbTaTu.
KomneHcauiinni naketT KomnaHii Bknoyae: KOHKYPEeHTHY LoMicsaYHy 3apobiTHy nnary,
Aonnatu / Hapb6asku (onnarta poboTu B Hi4Hi roguHu / onnarta po6oTu B CBATKOBI AHi), a
TaKoX [04aTKOBI BUHAropoau, siki BKIOYaloTh:

. npemii 3a pesynbTatamm poboTu 3a pik;

. npemii 3 Haroaun NpodeciiHKUX CBAT,;

. npemii 3a BUKOHaHHS BaXKNUBUX 3aBAaHb Ta JOCATHEHHS NEBHUX Linei;
. npemii 3 Harogyn naMm’ATHUX AaT Ta loBineiBs.

OcHoBHUMYU KpUTEpIAMU MaTepianbHOro CTUMYMIOBAHHSA npaLli NpaLiBHUKIB € «OLjiHKa
0COBUCTUX AKOCTEN NpaLiBHUKa» 3 ypaxyBaHHAM iX 0COBUCTOro BHECKY B KiHLEBI
pesynbTaT poboTK NiANPUeEMCTBA B LIINOMY; KEPIBHUKIB YNpaBniHCbKOI NaHKU — «OLliHKa
3acnyr» 3 ypaxyBaHHSAM iX 0COBUCTOro BHECKY B MiABULLEHHS] €hEKTUBHOCTI
€KOHOMi4HOT abo hiHaHCOBO-rocnogapcbKoi AiANbHOCTI NianpueMcTBa.

[NpauiBH1KM NignpYeMcTBa MatoTh Taki colianbHi NiNbrv Ta BUNNaTH:

. MaTepianbHa JornoMora Ha 0340POBIEHHS;

. LLiopiYHa BignycTKa (24 kaneHaapHi AoHi), JogaTKoBa BiAnycTka 3a HEHOPMOBaHWI
pobounit AeHb (7 kanengapHUX OHIB), AoAATKOBA BignycTka 3a po6oTy 3a KOMM'IOTEPOM
(2-4 kaneHgapHi gHi);

. HaBYaHHSA Ta NPOeCiiHWIA PO3BUTOK,;

. y4acTb Y KOPNopaTUBHUX 3axofax Ta TPEHiHrax 3 KOMaHA0yTBOPEHHS.

Ans edpekTMBHOro yHKLiOHYBaHHS KagpoBoi NOMITUKA Y NPUBATHOMY MiANPUEMCTBI
«Hopgik» LWOopOoKy NpOBOANTLCA:

- aHanis ctparerii i cTaHy po3BUTKY NiANPUEMCTBA; PUHKY npaLi (3a piBHEM
A0X0fiB, BiACOTKOM MANHHOCTI KaapiB, inAekcauii sapnnat i iH.)

- BAOCKOHaNEeHHs KOHUENLii pO3BUTKY | HABYaHHS BCiX CNiBPOOITHUKIB KOMMaHiT,
OHOBINEHHS HaBYarnbHUX Nporpam Ta iHAMBIgyanbHUX MNaHiB PO3BUTKY;

- aHani3 cTaHy kagpoBoro noTeHuiany;

- 3abe3neyeHHs TexHiku 6e3nekn Ha nignpUeEMCTBI;

- OLjiHKa couianbHO-NCUXOMOriYHOro KniMaTy B KONEKTUBI;

- PO3BUTOK Ta 3MILHEHHSA KOPNOPaTUBHOI KyNbTypu MNignpuemcTaa.

HAns ouinkn edekTMBHOCTI NpoBeaeHoi B KoMnaHii kagpoBoi NOMiTUKA, MEHEMKEPOM 3
nepcoHanom 34iNCHIOETLCA MOHITOPUHT, LLO BKIOYAE CUCTEMY MOKA3HUKIB, AKi
BifobpaxaloTb epeKTUBHICTb kaapoBoi poboTu B KoMmnaHii, MeToauky 1 oLiHKK Ta
po3pobKy pekoMeHaaLlii.
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BignoBigankHicTb 3a NnpoBeAeHHA MOHITOPUHTY Ta po3pobKy NpoekTy 3miH MonoxeHHs
Npo KagpoBYy MONITUKY HECe MeHeaKep i3 nepcoHany. Lleit nokyMeHT HeobXigHo
AOBECTU [0 BiAoMa KepiBHUKIB YCiX piBHIB Ans 060B’A3KOBOro BUKOPUCTaHHSA B poBOTi.

Pusuku

EdbexktnBHe ynpaeniHHa pusvkamu € BaXXIMBUM erlieMeHTOM 3abeaneyeHHs cTabinbHoro
(PYHKLIOHYBaHHSA NigNprUeMCTBa Ta i1oro po3suTKy. MpUUNHN BUHUKHEHHS PU3UKIB MOXYTb
ByTi K 30BHiLLHIMK, TaK | BHYTpiWHiMKU. [o 30BHilHiX pusukis MM «Hopaik» HanexaTtb
YMHHUKK, AKi HEe 3anexarTb Big Ail nianpuemcTea:

KONMMBAHHA LiiH

piCT iHdNAUIT;

3axoAu Aep>kaBHOro BNNMBY Y cdepi onofaTkyBaHHS, LiHOYTBOPEHHS, MiLEH3yBaHHS,
3EeMIEKOPUCTYBAHHSA, OXOPOHN HABKOSTULLHLOIO CepeaoBmLLa TOLLO;

nepeLuKoam y 3AiNCHEHHI EKOHOMIYHMX 3B'A3KIB | TOPriBni;

Ail EKOHOMIYHNX KOHTPAreHTIB;

KOHKYPEHLIiA Ha PUHKY Ta 3MiHa PUHKOBOI KOH'IOHKTYPWU;

MOMITUYHI 1 EKOHOMIYHI KpU3K;

SHWKEHHS PIBHSA XXUTTA HAacemneHHs, 30Kpema Yepes 3pocTaHHa 6e3pobiTTa Ta iHnALiio;
MOripLUEHHA KPUMIHOTEHHOT cUTyaLlii;

BNJSIMB HaYKOBO-TEXHIYHOIO NPOrpecy;

hopc-maxopHi ob6cTaBnHM, 30KpeMa BilicbkoBa arpecisi pocii npoTu YkpaiHu.

lonoBHi 30BHILLHI pu3ukK, ski posrnsaae i 6epe po ysaru MM «Hopaik» nos’s3aHi,
Hacamnepes, 3 BINCbKOBOK arpecielo pocii Ta MOXIMBMAM MOTiPLUEHHAM YMOB
onofaTKyBaHHS.

[NoTeHUiiHUMN fxepenamu BHYTPILLHLOrO PU3UKY ANA NignpueMcTsa Ha 2022 pik MOXHa
BBaXKaTu:

KagpoBi puU3UKK, noB’ssaHi 3 fdediumMTom Ta/abo noripleHHAM piBHA  KBanidikawii
NOTEHUiHNX npauiBHuKiB. OUHIOIOTbLCA SIK CepegHi, BpaxoByluu Te, WO TpuBae
noBHoMacwiTabHa BiiiHa, NpoTe, MPUCYTHICTb NPOBIAHOrO creLliani3oBaHOro BULLOTO
HaBYanbHOro 3aknagy — IBaHo-®paHKiBCbKOro HaLioHaNbHOro TEXHIYHOMO YHiBEpCUTETY
HaTX i rasy € NO3UTUBHUMU YMHHUKOM ANA Nigbopy Kaapis;

PU3NKN  3MIHHOCTI Ta/abo 3HWXKEHHS nonuTy Ha npupodHuii ras. OujiHoTbCS
GesnocepeaHbo Ans KomnaHii sik cepefHi, BpaxoByluM 3aneXHICTb MNONWTY Bif,
MOBHOLIHHOI po60TK, NepLu 3a BCE NPOMMUCIIOBUX MiANPUEMCTB;

TEeXHIYHI pU3NKKU, SKi NPOsBNAIOTLCS Yy hopMi aBapiii Yepe3 panToBuil BUXid 3 nagy
MaluuH, YCTaHOBOK Ta obnafHaHHs, 3601 y TexHonorii i npouecax BuOoOyTKy rasy,
nepeboi B nocrayaHHi HeobxigHWx ans Komnawii pecypcis, enekTpoeHeprii ToLLo.
OuiHloloTbCA AN AiANbHOCTI MIANPUEMCTBA AK HU3bKI, BPaXOBYIOUYM BUCOKUI PiBEHb
HaAinHOCTI o6nagHaHHA Ta HanaroAXKEHICTb BUPOOHMYUX NPOLIECIB, BUCOKY KBanidikaLyito
nepcoHany Ta 3axoAu, LWO 3AiACHIOITLCA Ha NiANPUEMCTBI ANA rapaHTyBaHHSA
BUPOOHMYOT Gesneku;

PU3NKM NOLLIKOMDKEHHST, BTPATK, NCyBaHHA MaWHa nignpueMcTsa BHaCcNifoK po3KpadaHHs,
Yepes BMiMB CTUXIMHUX NNX, aBapiiHNX cUTyaLii Ha BUPOOHMUUTBI ToLL{o. OLiHIOITLCS K
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HU3bKI Yepe3 BNPOBaMXEHHA Ha MiANPUEMCTBI HaZIHOI CUCTEMM BHYTPILUHBLOTO
KOHTPOJIIO Ta yNpaBniHHA pu3nkamu, ieBy NoniTuky 36epexxeHHs MaTepianbHUX aKTUBIB,
BMKOPUCTAHHA CyYacHUX iHpopMaLiiHUX CUCTEM;

€KOOTiYHI PNU3NKK, TOBTO PU3UKU HAHECEHHS LUKOAM TpeTiMm ocobam, ki cknagalTbcs 3
PU3NKY 3a0pyAHEHHS HaBKOMULLHLOTO CePeaoBIULLA | PU3NKY 3aBOAHHS MaTepianbHoi Ta
MOparnbHOI LUKOAM rpoMafsHam npu 3filicHeHHs Komnadielo cBoei  AisnbHOCTI.
OuiHioloTbes AK cepeaHi | € npeameToM MocTiHOro MOHITOPUHIY Ta KOHTPOIMO 3 BOKy
KepiBHWULUTBaA Ta nepcoHany. 3axoam LWoao 3anobiraHHs eKonoriYHUM pu3snkam getanbHo
BUKNageHi y po3aini «EkonoriyHi acnekt» uboro 3BiTy.

MoniTuka ynpasniHHa pusnkamu, Lo 3acTocoByeTbCs B Komnanii, Bianosigae saranbHii
nomituui - rpynu  «3axigHappacepsic». BoHa nepen6avae  BUKOHAHHS — MEBHUX
pernaMeHToBaHnX eTaniB i npoueayp, NepMM 3 SIKUX € MOHITOPUHT — aHani3
NpobnemHux abo noTeHUiiHO HeBesaneuHnx cuTyaLiil, BUSHAYEHHS macLutady sarposu
abo BnnuBy Ha KomnaHito 3 60Ky OTOYEHHS YM 0r0 BHYTPILLHBOrO cepepoBuLa.

Apyruii eTan nepep6avae nposegeHHs ineHTUddiKaLii pu3unKy, TOBTO BU3HAYEHHS YMOB,
Lo nepenysanu nosiei puanky. laeHTudikaLis 30BHiLLHIX puU3uKiB BiabyBaeTbCA Ha PiBHi
rpynu Komnawiii «3axigHagpacepsic», Ae nicns iX BUSIBMEHHS NPOBOAUTLCH aHarnia
HaCTaHHA KOXXHOrO PU3NKY | MOXITUBUIA PiBEHb LLUKOAM.

Hactynium etanom € ouiHka puaunky. [ig yac uporo etany KkepiBHMUTBO KomnaHii
BM3Ha4ae, ski 3arpo3un BiH Hece, HacCKinbKu BOHU CEPWO3HI, MOXNNBI Hacnigky BNnuBY
PU3NKY Ha AiANbHICTb NigNpUeMCTBa, BUPOBNAIOTLCS MeToaw BMAWBY Ha cuTyauito, Lo
cknanacsi. Bcs HoBa AisanbHICTb Ha PUHKY OLHIOETLCS 3MiAHO iAeHTUMDIKOBAHMX PU3KKIB,
nicns 4oro NPUAMalOTLCA YNPaBiHCLKI PILLEHHS.

Ha octaHHboMy eTani ynpasniHHA pusmMkamu 34iHCHIOETbCS KoHTponb. BiH nonsirae y
BUOOPI KOHKPETHUX il WoAo 3anobiraHHs, 3MeHLUEHHS! PU3UKY YU OOMEXEHHSA PUBKKY.
3anobiraHHA pusnKy nonsirae y oro yHUKHEHHi, To6To yXuneHHi Big PU3NKOBOI cUTyauii.
3MEHLLEHHSI pPU3NKY 3aCTOCOBYETBCS JIULLE TOAI, KONM PU3NKY HEMOXITUBO YHUKHYTK, ane
Ha HbOTO MOXHa BMIUHYTW, @ YTPUMaHHS PU3NKY — 32 YMOBW, KON PU3UK HAacTae nonpu
BCi BXUWTi NnonepeaxyBarbHi 3axoau.

HocnimxeHHs Ta iHHOBau,i

AisneHicte MM «Hoppgik» y cdepi pocnimkeHb Ta iHHOBaLjn cnpsMoBaHa Ha
BAOCKOHANEHHS Krto4oBUMX Gi3HEC-NPOLECiB Ta BNPOBafKEHHS! HOBUX TEXHONOTIN y cdepi
rasoBnpobyBaHHs1, NiAroTOBKM NPUPOAHOIO rasy Ta itoro peanisavii. Ons PO3LUMPEHHS
npochecinHoro [ockiay Ta NOLLYKY HOBMX igeii NpaLiBHUKW NianpueMcTBa BepyTb y4acTb
Yy ranyseBux KOH(PEPEHLisAX, 3HANOMNATLCA 3 3apyBiKHUM [OCBIAOM, BUBYAKOTL HOBUHKY
TEeXHOMOTIN.

diHaHCcOBI iHBecTULT

Y 2019 poui MM «Hoppaik» 3AiACHMB BHECKM [0 CTaTyTHOrO kanitany TOB «Benn Ko»
(YacTka y ctatyTHOMY kaniTani cknana 30%), sike y Mexax Yroam Npo po3noAin npoaykuii
3aMa€eTbLCs MOLLYKOM Ta PO3BIAKOK MPUPOLHOTO rasy Ha TepuTopii 3axigHoi Ykpainu. Y
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2022 poui TOB «Benn Ko» y mexax yknageHoi Yrogu Npo po3noAin Npoaykuii posnoyano
BUAOOYBaHHA npupogHoro rasy. CtaHom Ha 31 .12.2022p. BapTicTb iHBecTULii cknana
164 015,7Tuc.rpH.

Y 2022poui MM «Hopaik» 34iicHMB  BHECKU A0 cTaTyTHOro kKanitany TOB
«3axigHaToiHBECT» (YacTka y CcTaTyTHOMY Kanitanmi cknana 100%), ke y mexax
Horosopy npoctoro ToBapuctsa 3 M MpAT «HAK «Hapgpa Ykpaitu» «3axigykpreonoris»
3alMaEeTLCS MOLLYKOM Ta PO3BiAKO HadTU Ha TepuTopii 3axigHoi YkpaiHu. CtaHom Ha
31.12.2022p. BapTicTb iHBeCTUUji cknana 53 207,0Tuc.rpH.

MepcnekTuBmu po3BuTKy

[MpoAOBXEHHS BiliHN BHOCUTL CYTTEBY HEBU3HAYEHICTb Yy NepcnekTuBn po3BUTKY, NpoTe
NiANPMEMCTBO foknajaTume ycix 3ycunb Ans Toro, Wo6 3abeaneunTn cTabinbHi obcsarun
BUBOOYBaHHA NPUPOAHOro rady, i HaBiTb AOCAITY iX 36iNbLIEHHS 32 paxyHoK OypiHHS
HOBUX CBEPASIOBUH.

KoHTakTHa iHdhopmauis:

MpusaTHe nignpuemcteo «HOPIK»

MicuesHaxomxeHHs: 79035, Ykpaina, M. JIbsi, Byn. 3enexa, 149
Ten. : (032) 261 04 99

®dakc: (032) 261 06 50

C.3.Ko3uubkuin
(nidnuc) ~ (11B)

N
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